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Helping Your Manager Develop You
Simple Checklist
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Use the checklist below to ensure that you are sending your manager the
signal that you want to be developed:

YES NO

Have you demonstrated that you’re open to your manager’s ideas and suggestions for doing your job better?
Do you proactively communicate that you have areas where your manager could help you improve?

Have you demonstrated a desire to identify the behaviors that hold you back?

Does your manager know that you're eager to receive his/her feedback?

Have you discussed with your manager how much and what type of coaching you need?

Do you intentionally seek out feedback and constructive criticism from your manager?
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Have you shown your eagerness to act on the feedback you receive from your manager?

0 0 Do you consistently follow through on your most important development goals?
0 0 Have you made a concerted effort to stop any of the behaviors that may be holding you back?
0 0 Does your manager know how well you’ve been able to apply what you learn to your work?
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